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Taking business across new frontiers

We are the
“Global
Business Team”

Enabling international opportunities for key partners

Multilingual, multi-nationality team based in Barcelona
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What GBT offers?
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Engagement Model - Full Central Model

Central T&Cs and Central Order desk + Central KAM

= Managed centrally by Azlan Logistics UK (GBT)
One purchasing entity
One invoicing entity
= Customer T&Cs
Decisiondriven central by GBT
Negotiate European agreement
= Ordering process
Harmonized & Optimized ordering process for all Europe centrally managed by GBT
Unified SLA forquotes/ orders across in each country besidesvolumes
Centralized post-sales and pre-sales support
= Portfolio
Mainly limited to Enterprise products, unlessis supported by vendors
Leverage EMEA stock position
=  Shipments
Local Deliveries
European deliveries
Export capabilities for deliveries to non local TD territories under CIP
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Engagement Model - Centralised Model

Local T&Cs and Central Order desk + Central KAM

= Managed by central team (GBT) on behalf of TD local entities
- Multiple purchasing entities Vendor
- Multiple invoicing entities (e.g. HP, Apple...)

= Customer T&Cs
- Coordinated by central team (GBT) on behalf of TD local entities
- TD local entities have veto power
= QOrdering process
- Harmonized & Optimized ordering process for all Europe centrally managed by GBT
- Unified SLA forquotes/ orders across in each country besides volumes
- Centralized post-sales and pre-sales support

TD local entities

= Portfolio
TD country portfolio
= Shipments

Local Deliveries ( no cross border deliveries)

Local delivery
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Engagement Model - Local Model

Vendor
= Managed by TD local entities (e.g. HP, Apple...)

- Multiple purchasing entities
- Multiple invoicing entities
= Customer T&Cs _TD local entities__
- Coordinated by central team (GBT) on behalf of TD local entities : Local WRH
- TD local entities have veto power
= Ordering process
- Ordering process managed by TD local entities
= Portfolio
- TD country portfolio
= Shipments
- Local Deliveries ( no cross borderdeliveries)

Customer

& <

< <
Orders Products &

TechData .



GBT - Successful business cases

Key customer requirement

Solution provided by GBT

SPOC that matches customersetup

Aggressive SLAIn all countries besides
volumes

- Account managed centrally under
the local entity driven model

Aggressive SLA in all countries
besides volumes

- Account managed centrally under
the local entity driven model (except
for UK)

Expand Addressable market
through a compliance supply
chain model

-Account managed central under the
central entity driven model

Aggressive SLA in all countries
besides volumes
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GBT organizational chart
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